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Senior Seminar - 28 March 1975 - 1:30 to 3:30
John F, Blake - Deputy Director for Administration

SCOPE NOTE

Mr. Blake has elected to share with us some opinions
and observations on a current management challenge. The
issue he brings, not unique to himself or his Directorate,
is that of endeavoring to simultaneously discharge one's
current and continuing responsibilities as assigned by the
Director and coping with the external demands upon us. These
two forces represent a unique problem in the determination of
one's priorities and the application of one's energy, and pre
sent a significant challenge to the exercise of leadership an:

the maintenance of morale.
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